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HOPE 101:  Spreading Hope



Please share 
what stands 
out to you in 
this picture in 
the chat box. 
What do you 
see?



Poll

Which did you notice first?

A. Protective factors 
B. Risk factors
C. They were about the same



Type 1 vs. Type 2 thinking

Type 1 thinking

✓ Fast, intuitive, unconscious 

thought

✓ Everyday activities

✓ Effortless

✓ Training and experience

✓ Implicit bias

Type 2 thinking

✓ Slow, calculating, conscious Solving 

a problem

✓ Takes more effort!

✓ Something novel

✓ Perceiving variability

✓ Perspective taking

Based on research by Daniel Kahneman





17 x 24 is …



A bat and a ball together cost $1.10.  
The bat costs a dollar more than the 
ball.  How much does the ball cost? 



Spreading HOPE
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Positive experiences help children grow into more 
resilient, healthier adults. HOPE aims to better 
understand and support these key experiences.

Why HOPE Exists



Positive experiences:
▪ Promote children’s health and well-being

▪ Allow children to form strong relationships
and connections

▪ Cultivate positive self-image and self-worth

▪ Provide a sense of belonging

▪ Build skills that promote resilience

The positive exists, it is real 
and worth growing.

Core assumption
from the Science of the Positive:

Linkenbach, J. (2007, 2018). The Science of the Positive: The Seven Core Principles 
Workbook: A Publication of The Montana Institute, LLC.



Many systems focus on the 
negative
Screening tools, many of which 
codify implicit bias, create a 
presumption of deficit

HOPE shifts the narrative: people are 
defined by their strengths as well as their 
challenges. 
HOPE creates a presumption of strength



Poll

How much do you know about Positive Childhood 
Experiences (PCEs)?

A. Nothing – what are PCEs?
B. A little – I have heard the term before.
C. More than a little but probably still have a lot to learn.
D. I am well versed in PCEs and their effects on health.
E. I am a PCEs expert!



Strengths-based, 
Child-centered, 
Family-led innovating 
around promoting 
access to the Four 
Building Blocks 



HOPE focuses on the 
child



Common Framework

H O P E  l i n k s  r e l a t e d  i d e a s

Relational Health

Social Determinants

Parental wellbeing

Child-directed play



Helps Providers

Understanding family's strengths hopes and 
dreams

Basis for collaborative problem solving

Reduces burnout?



Promotes human 
dignity

Proven anti-bias techniques
Anti-racism toolbox

1.  Start with data
2. Engage the community
3. Prioritize and change 

policy





Developing the Positive 
Childhood Experiences (PCEs) 
score

2015 population study in 
Wisconsin

Part of the BRFSS

Asked about ACEs

Asked about Positive 
Childhood experiences

Correlated with mental 
health

Drs. Pecora, Jones, Klika, Linkenbach, Sege



Positive Childhood 
Experiences scale 
questions

1. Feel able to talk to your family about feelings

2. Feel your family stood by you during difficult times

3. Enjoy participating in community traditions

4. Feel a sense of belonging in high school

5. Feel supported by friends

6. Have at least two non-parent adults who took genuine interest in you

7. Feel safe and protected by an adult in your home

As a child, how often did you …



0-2 PCEs 6-7 PCEs3-5 PCEs

Positive Childhood Experiences (PCEs) Protect Adult Mental Health

87%
good mental health

75%
good mental health

51%
good mental health

Bethell C, Jones J, Gombojav N, Linkenbach J, Sege R. Positive Childhood Experiences and Adult Mental and Relational Health in a Statewide Sample: 
Associations Across Adverse Childhood Experiences Levels. JAMA Pediatr. 2019 Sep 9; e193007

Good mental health – those not reporting depression or poor mental health



Research indicates that the absence of 
PCEs may be more damaging to long-

term health outcomes than the 
presence of ACEs.  



Positive 
childhood 

experiences

Resilience

Health
Outcomes

PCEs can positively 
affect adult health

Photo by Katherine Hanlon on Unsplash

https://unsplash.com/@tinymountain?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/@tinymountain?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


The Four 
Building Blocks 
of HOPE



Think about a 
positive 
experience that 
stands out to you 
from your 
childhood. Hold 
that in your mind 
as we talk.

Photo by Leo Rivas on Unsplash

https://unsplash.com/@leorivas?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/@leorivas?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


Sege and Browne.  Responding to ACEs with HOPE: Health Outcomes from Positive Experiences.  Academic Pediatrics 2017; 17:S79-S85

Relationships

Relationships with other children and 
adults through interpersonal
activities.

What types of relationships are we talking about? 

- Foundational relationships with parents/caregivers who respond to a child’s 

needs and offer warm, responsive interactions

- - Adults outside the family who take a genuine interest in a child and support 

their growth and development

- - Healthy, close, and positive relationships with peers 



Jamboard:

Ideas about promoting 
relationships through 
your work



Sege and Browne.  Responding to ACEs with HOPE: Health Outcomes from Positive Experiences.  Academic Pediatrics 2017; 17:S79-S85

Environment

Safe, equitable, stable 
environments for living, 
playing, learning at home 
and in school.

What do we mean by safe, stable, and equitable environments?

- Adequate food, shelter, and healthcare

- A nurturing home where a child is emotionally secure

- A stable school environment where children feel valued and receive high-quality education

- A community environment to play and interact with other children safely and equitably



Jamboard:

Ideas about promoting the 
environment building block 
through your work

Safe, equitable, stable 
environments for 
living, playing, learning 
at home and in school.



Sege and Browne.  Responding to ACEs with HOPE: Health Outcomes from Positive Experiences.  Academic Pediatrics 2017; 17:S79-S85

Engagement

Social and civic 
engagement to develop a 
sense of belonging and 
connectedness.

What are some examples of social and civic 

(community) engagement?

- Being involved in projects, peer-

mentoring, or community service 

- Partaking in family cultural traditions

- Participating in organized music, art, or 

sports



Photo courtesy of Artists For Humanity

Use the Chat Box:

Ideas about promoting the 
building block of 
engagement through your 
work



Sege and Browne.  Responding to ACEs with HOPE: Health Outcomes from Positive Experiences.  Academic Pediatrics 2017; 17:S79-S85

Emotional Growth

Emotional growth through 
playing and interacting with 
peers for self-awareness 
and self regulation.

What do we mean by opportunities for social and emotional growth?
-Developing a sense of emotional and behavioral self-regulation

- Having the ability to respond to challenges in a productive manner
- Developing key socially and culturally appropriate communication and interpersonal skills



Use the chat box:

Ideas about promoting the 
building block of emotional 
growth through your work



Building Blocks

1. Relationships

2. Environment

3. Social and civic engagement

4. Social and emotional growth



Poll

How much do you know about Adverse Childhood 
Experiences (ACEs)?

A. Nothing – what are ACEs?
B. A little – I have heard the term before.
C. More than a little but probably still have a lot to learn.
D. I am well versed in ACEs and their effects on health.
E. I am an ACEs expert!



ACEs

1998 study of employed 

people in Southern 

California

Patients answered 

questions about their 

childhood

Correlated with mental 

and physical health

PCEs
2015 population study in 

Wisconsin

Part of the Behavioral 

Risk Factor Surveillance 

Survey

Asked about ACEs

Asked about Positive 

Childhood experiences

Correlated with mental 

health

ACEs and PCEs





Adverse Childhood Experiences and Other Risk Factors for Toxic 
Stress

Image courtesy of RWJF

Adverse Childhood Experiences (ACEs)



Adverse Community Environments are the root causes of  ACEs



Adversity and the Building 
Blocks of HOPE

Child Abuse & Neglect…

● Disrupts foundational 

relationships

● Disrupts safe home 

environments 

Family Disruption…

● Disrupts safe 

environments (home and 

SDoH)

Adverse Community 

Environments…

● Reduce engagement

● Reduce opportunities for 

emotional growth (peer 

play)



Positive Childhood Experiences Mitigate ACEs Effects 
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% with Depression or Poor Mental Health

0-2 PCE 3-5 PCE 6-7 PCE

4+ ACEs

Bethell C, Jones J, Gombojav N, Linkenbach J, Sege R. Positive Childhood Experiences and Adult Mental and Relational Health in a Statewide Sample: 
Associations Across Adverse Childhood Experiences Levels. JAMA Pediatr. 2019 Sep 9; e193007



Positive 
childhood 

experiences

Resilience

Health
Outcomes

Positive Childhood Experiences:
• Prevent ACEs
• Block toxic stress
• Promote healing

Photo by Nathan Dumlao on Unsplash

https://unsplash.com/@nate_dumlao?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/kids-playing?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


● PCEs protect adult mental 

health...even in the face of ACEs.

● What does that mean to you?



HOPE-informed Resources and Referrals

Let’s promote access to the Building Blocks! 
Breakout Rooms

• How does YOUR community define this Building Block? 
• How do you know? If you aren’t sure, how can you find out?

• Go round robin sharing ways you do or can promote access to 
this Building Block and  referrals to partner organizations that 
also promote access. 



Discuss

Anything surprising?

Are there Building Blocks that are easier to connect to? Harder to connect to?

Are you stumped? Do you need suggestions? Throw it out to the group!



Families are Resilient. HOPE  celebrates 
their strengths. 



Moments of HOPE

Moments 
of HOPE 
can 
occur:

In each encounter

During intake and assessments

When sharing referrals or community 
resources

When creating or revising policies

When designing programming



Questions?





https://positiveexperience.org/resources/



Join us in the HOPE transformation

LEARN
Visit our website

Download our material

Watch our videos

Complete our online modules

SHARE
Tell your colleagues

Encourage your agency to sign up 
for a workshop about 
implementing HOPE

ACT
Sign up for a Train the Facilitator

Use the Anti-racism Toolkit to 
increase access to the 4 Building 

Blocks in your community

Revise your intake and assessment 
forms to be HOPE-informed



Spreading

E M A I L :  HOPE@tuftsmedicalcenter.org W E B S I T E :  positiveexperience.org
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Claudia Raymer
OhioCountyFRN@yahoo.com

www.ocfrn.com

www.facebook.com/OCFRN

(304) 232-5600


