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TEAM for West Virginia Children, Inc.



Many thanks to our grant funders: 

Victims of Crime Act (VOCA) Fund 
West Virginia Department of Health and Human Resources 
Claude Worthington Benedum Foundation 
West Virginia Children’s Trust Fund 
Interest on Lawyers Trust Accounts (IOLTA) 
The Greater Kanawha Valley Foundation 
United Way of Central West Virginia 
The National CASA Association for Children
River Valley Child Development Services
Pallottine Foundation of Huntington
West Virginia Perinatal Partnership 
West Virginia Child Advocacy Network 
Aetna Better Health 
Alliance for Early Success
Parkersburg Area Community Foundation
West Virginia Center of Budget and Policy
Huntington Clinical Foundation
Sisters of St. Joseph Health & Wellness Foundation

And many other contributors!








The TEAM continues to sponsor its initiatives to carry out its mission:

Western Regional CASA (Court Appointed Special Advocate): 


Western Regional CASA is a court-based advocacy program using screened, trained, and supervised volunteers to advocate for the best interests of abused and neglected children in out-of-home placements. CASA volunteers must complete an application, participate in a two-person interview, complete 32 hours of training utilizing National CASA/GAL Association’s curriculum, successfully pass criminal and Child Protective Services (CPS) background checks, and take the Oath of Confidentiality from a Circuit Court Judge before case assignment. 

The TEAM’s CASA program was the first in West Virginia and began in Cabell County in 1991. Since that time, Western Regional CASA has expanded to cover 10 counties and remains the largest CASA program in the state. Western Regional CASA has successfully completed National CASA/GAL Association’s Quality Assurance/Standards three times. CASA volunteers are appointed to children from birth to the age of 18 and can remain assigned to youth aging out of the foster care system until the age of 21. 

Western Regional CASA’s goal is permanent placement for CASA children, which can be reunification, adoption, or legal guardianship. CASA volunteers and staff will advocate for reunification first if this can be safely achieved. CASA volunteers submit court reports to Judges and make recommendations on what is in the best interests of their assigned children. 

During this year, CASA volunteers advocated for 709 abused/neglected children. A total of 1,025 children were served by Western Regional CASA staff and volunteers. CASA staff supervised 102 volunteers. Twenty-nine of those volunteers were newly trained during this year. In-person and virtual recruitment activities were scheduled throughout the year. CASA staff participated in 1,166 court hearings and 563 multi-disciplinary team (MDT) meetings to advocate for their CASA children. A large majority of our courtrooms now have in-person court hearings with some counties going back to in-person MDT meetings. Strict safety protocols were put in place in the spring 2021, and vaccinated volunteers were then permitted to return to in-person and inside home visits, although virtual home visits were still allowed as well. 

Western Regional CASA’s Program Coordinator was one of 18 CASA people from around the country selected to serve on National CASA/GAL Association’s Rural Leadership Council, representing rural West Virginia in policy development, strategic planning, and quality assurance. Western Regional CASA were the recipients of backpacks to deliver to our CASA children from Northwestern Mutual, Alone But Not Forgotten and Comfort Cases. These backpacks were distributed throughout the year.




The TEAM for West Virginia Children envisions West Virginia as a state where all children can grow and thrive in safe, stable, nurturing relationships, free from abuse and neglect, that support them in achieving their maximum potential as adults so that they can one day nurture safe, strong families of their own.






Mountain State Healthy Families:  
Mountain State Healthy Families is accredited through Healthy Families America (HFA). HFA is a national initiative by Prevent Child Abuse America to establish a universal, voluntary home visitor system for all new parents to help their children get off to a good start in life. Research over the last several decades has consistently confirmed that providing education and support services to parents around the time of a baby’s birth – and continuing for months or years afterward – significantly contributes to positive, healthy child-rearing practices, thereby reducing the risk of child abuse and neglect. The goals of the model are (1) to systematically reach out to parents to offers resources and support; (2) to cultivate the growth of nurturing, responsive parent-child relationships; (3) to promote healthy childhood growth and development; and (4) to build the foundations for strong family functioning.
During this year, Mountain State Healthy Families continued providing the universal screening, assessment and referral system for expectant women and new parents. Medical providers and social service agencies provided information about the program and invited families to participate. In-home family educators then engaged the families in conversations about their parenting backgrounds, hopes and concerns related to parenting, and plans for the future of their families. This information was used to connect families to community resources and plan for support services.
The TEAM entered its 25th year of providing support to parents who face many challenges and offering them voluntary, intensive home visitation services through Mountain State Healthy Families. In FY21, those challenges continued to be exacerbated by the COVID-19 pandemic. Despite this obstacle, home visitors served 244 families, facilitating 3,794 home visits, a 4% increase over FY20. This could not have been accomplished without the continued option of virtual visitation methods. Due to restrictions related to COVID-19, almost 80% of these visits were conducted via virtual platforms during FY21. Virtual visits will continue to be used to meet the needs of our families.
Partners in Community Outreach:
Partners in Community Outreach is the coalition of West Virginia research-based In-Home Family Education programs: Healthy Families America, Maternal Infant Health Outreach Workers (MIHOW), and Parents As Teachers.

Strategic Planning - A survey was created to determine which ideas generated during the Spring 2020 Site Visits had support from the Partners, along with some additional questions. In August 2020, of nineteen sites:
100% were connecting with their enrolled families via telephone
95% were conducting visits using Zoom, FaceTime, Skype, or similar video conference tools
95% were dropping off activity bags or supplies
68% were using Facebook Groups to connect with families
21% were reaching families through Facebook Live, email, mail, & meal deliveries
With the help of a consultant leading the program leaders through two virtual sessions, the 2020 - 2022 Strategic Plan was created. We received for a grant from the Claude Worthington Benedum Foundation.
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Support During the Pandemic - The Partners in Community Outreach Training Specialist supported networking and collaboration among In-Home Family Education (IHFE) programs during the pandemic by facilitating frequent calls for Home Visitors. Home Visitors used this opportunity to share ideas for developing and sharing ideas for virtual home visits and virtual group activities.

NEAR@Home Project - As we realized that the pandemic might not subside until a vaccine became available, we reached out to one of the NEAR@Home Toolkit Developers to discuss the issue of not being able to meet with Home Visitors and supervisors in face-to-face meetings. The Developer shared their success in using a virtual format for the NEAR training for staff. We then decided to begin the process virtually with the possibility of moving back to face-to-face meetings if that becomes possible.  

In October, the Training Specialist completed the NEAR@Home pre-test with participating Home Visiting sites, gathered needed agreements, and worked out schedules. In November, she facilitated the ACEs and Resilience training needed before starting the NEAR@Home project. Eight Home Visitors, four supervisors and three Program Directors participated. This project was funded by the Pallottine Foundation of Huntington and continued through June 2021.

Supervisor Academy - Due to the pandemic, The Supervisor Academy created by the MIHOW program at Vanderbilt University School of Nursing was adapted so that it can be provided in a video conferencing format. Ten individuals attended a Train the Trainer in October. Following the Train the Trainer, the developers provided one of the modules during a WV Home Visitation Supervisors’ Meeting in November 2020. Peer Trainers provided additional training in February and May 2021. Starting in February 2021, a virtual Community of Practice to support Supervisors was launched - due to excellent attendance in the beginning, it was split into three one-hour meetings, once a month.

Training & Technical Assistance Stipends - 18 Partner programs applied and received a Training and Technical Assistance stipend of up to $1,000. Over $17,400 in stipends were distributed and supported such activities as attending the Parents As Teachers National Conference and other trainings; funding Online Lactation Consultant Training; holding team building/self-care days; hiring a consultant to train their Board, update financial policies and assist their Finance Director with QuickBooks set-up; and conducting Strategic Planning.

Kelsey Schmidle, Parent Educator at the Preston/Taylor Parents As Teachers site said, “The Infant Massage training led by Linda Storm was more than I expected! Learning the history of Infant Massage has helped the parents feel more comfortable, knowing that it has been around for centuries. I am excited to watch the bond between parents and children as they learn new ways to comfort them. This program teaches parents how to recognize when their infants are engaged or disengaged based on sounds, movements, and body language helping them to understand how important consent is even at such a young age!”

Advocacy - Partners in Community Outreach contacted West Virginia members of Congress to include Maternal Infant Early Childhood Home Visiting (MIECHV) in pandemic relief funding. The American Rescue Plan included $150 million for Maternal Infant Early Childhood Home Visiting. West Virginia is receiving $545,359 of this funding, distributed to high needs counties.




The TEAM for West Virginia Children envisions West Virginia as a state where all children can grow and thrive in safe, stable, nurturing relationships, free from abuse and neglect, that support them in achieving their maximum potential as adults so that they can one day nurture safe, strong families of their own.
West Virginia Infant/Toddler Mental Health Association:
The Association works to promote the understanding of the importance of healthy, nurturing relationships in the beginning years of life. There are three components to the Association’s work - promotion of infant mental health, integration of infant mental health specific core competencies, and facilitation of a national Endorsement.
During this year the Association experienced significant growth in the area of Endorsement. Despite 2020 being a challenging year, the number of people Endorsed within the Association increased by 35% (the national increase was 23%). The Association also experienced another first - two Category I Endorsed professionals completed the Association-sponsored Reflective Practice cohort and were able to become Endorsed as Category II professionals. These two individuals now hold dual Endorsement in Category I and II.
The focus for much of this year for the Association was on providing additional support – both professionally and personally. In September, the Association contracted with Barbara Rubel to present a 2-hour webinar on Compassion Fatigue and using our strengths during this time. Evaluations from the presentation were very positive with 100% of participants saying the training was useful-very useful. 
A resource entitled “Mental Health in the Early Years: Challenges and Pathways to Resilience” was purchased and distributed to each West Virginia Infant/Toddler Specialist. The book provides knowledge and practical strategies to address the challenges many early childhood professionals face including how to provide families the support they need to overcome challenges, how to help parents provide a safe and nurturing environment, and how to help children deal with stresses they are too young to handle on their own. 

Two new Reflective Practice cohorts started meeting in September, with a total of 8 people participating in the two cohorts. Each cohort met virtually once a month. In addition, the Association continued to support the weekly Friday “holding calls” with the WV Home Visitation Program. These calls started in April and continued every Friday as a dedicated space for home visitors to gather to reflect on their work during this time. 

In October, the Association developed and sponsored a weeklong webinar series focused on supporting children, families, staff, and ourselves during times of uncertainty. Webinars included: WV 211. Get Connected. Get Help; Choosing Your Attitude: Using Strength-Based Family Assumptions; Helping Young Children Feel Safe and Confident in the Midst of Change; Compassion Fatigue: The Stress of Caring Too Much; and Supporting Staff in Innovation Ways: It’s a New Day.  

In January, the Association reached out to the Minnesota Association for Infant and Early Childhood Mental Health asking whether it would be possible to convert their newly released article “Guidelines for 0-3 Childcare during COVID-19: Balancing Physical Health and Safety with Social Emotional Development” into a webinar for West Virginia. The webinar was developed and presented on March 9. There were over 130 people who attended, and the evaluations were very positive. 

In February, the Association piloted Meaning Making Mondays to support members and increase the sharing of resources and knowledge within the membership. Each Monday, the Association released an email that contained 3-4 questions that members could provide their experiences, feedback, resources, etc. into a Google Doc that could be archived and referenced by all. 
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The Association developed and sponsored another weeklong webinar series in May. Topics included How Substance Exposure Impacts Development and Learning: Part II; Culturally Responsive Practice with Young Children and Their Families; Putting the Pieces Back Together (rebuilding relationships after COVID); How to Support Families Experiencing Food Insecurity; and a documentary screening of Resilience.

In June, the Association sponsored “The Growing Brain”. This 6-hour training featured the curriculum, which was broken down into 7 units. Over one hundred people participated. The training shared evidence-informed strategies for those who are working in early childhood to help actively encourage healthy brain development. The presenter was West Virginia native Melissa Mendez, who currently lives in Connecticut. 

In addition to focusing on supporting workforce professionals, the Association also began an in-depth discussion on Diversity, Equity, and Inclusion. Initiatives for 2021 include undergoing a racial equity readiness audit, developing a survey for membership to get a more accurate picture of where the Association can provide support through professional development offerings, policy papers, research, resources, and barriers that may exist regarding DEI work, and partnering with the West Virginia Home Visitation Program to collaborate on community of practice groups. This work is only beginning and will be an on-going focus of the Association. 

Currently, there are 45 people Endorsed in West Virginia, with 37 more in process. 

Prevent Child Abuse West Virginia:

April - Child Abuse Prevention Month: Each April, our Partners in Prevention teams participate in Child Abuse Prevention (CAP) Month. This was the second year that CAP Month took place during the pandemic. The national Pinwheels for Prevention campaign remained largely virtual as COVID-19 guidelines were still in place. However, some PIP teams did implement their annual flag raising ceremonies and planted pinwheel gardens while practicing social distancing. Events were also live streamed on social media. Prevention awareness materials were distributed alongside meal deliveries and curbside services.   
 
The Prevent Child Abuse America theme this year was Growing a Better Tomorrow for All Children, Together, with the main message that “Every day, we help positive childhood experiences take root.” The campaign resources reflected current prevention approaches, social norms change, social marketing best practices, and communication realities during the pandemic. There was increased intention on promoting awareness via social media platforms. Digital activities such as, “Wear Blue Day”, and “Virtual Pinwheel Gardens” were vast.

Partners in Prevention Community Grants: Through Prevent Child Abuse West Virginia’s Partners in Prevention (PIP) program, the TEAM for West Virginia Children, Inc. has awarded mini grants since 2004 to numerous organizations that work to support children and families in their local communities. These organizations promote safe, stable, and nurturing relationships and environments with the goal of preventing child abuse and neglect. In FY2021, grants of $5,000 were awarded to 42 community teams with a focus on building the key Protective Factors identified by the Center for the Study of Social Policy. The Protective Factors Framework is a research-informed approach to reduce the likelihood of child maltreatment, build on family strengths, and promote the health and well-being of children and families.
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Partners in Prevention teams across the state provided the following in FY2021:

	Public Education and/or Services, provided to
25,828
	Materials Distributed
52,141

	Individuals Receiving Direct Services

24,444
	Number of Children
6,584 (213 with disabilities)
Number of Adults
16,624 (197 with disabilities)

	
Individuals Trained
	
2,975

	
Public Events Coordinated
	
1,462

	
Media Generated (including print articles, radio & TV spots, and social media posts)
	          Print Media – 168
Radio & TV spots – 68
Social media – 3,265

	Matching Funds provided by grantees (generally in-kind)

	$150,800 (rounded)



The Partners in Prevention (PIP) initiative was founded on the idea that everyone needs supportive and caring relationships to thrive. During the past year in particular, many West Virginians have experienced added stress from the effects of COVID-19. Families are struggling to make ends meet and are concerned about the health of loved ones. Partners in Prevention is designed to emphasize compassion, the willingness to help others, and the ability to work in a collaborative spirit so that families and children have their needs met.  

The community teams that participate in PIP projects involve a wide range of members and representatives from local school systems, government agencies, businesses, universities, social service agencies, family members, and others. Locally identified needs and years of experience guide the services that PIP teams offer.

Partners in Prevention teams continued to serve families despite many barriers presented by the pandemic. They often revised their original work plans to meet new, unexpected needs in their community, or they had to find creative ways to implement their grant activities while ensuring COVID-19 guidelines were followed. In FY2021, some teams hosted face-to-face events while other teams continued to offer virtual trainings, drive-through events, and delivery services. Examples of their accomplishments this year include:
· 30 Community baby showers and diaper pantries
· 14 Family-focused community events serving 1,775 participants
· Back-to-school events serving 911 students
· Parent workshops for 292 caregivers
· 9,452 meals provided
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Circle of Parents West Virginia: Circle of Parents was officially launched in West Virginia in September 2012. Circle of Parents is a national network of parent-led self-help groups, where parents and caregivers share ideas, celebrate successes, and address the challenges surrounding parenting. In FY 2021, the Network had 20 groups that met with a total of 15 sponsoring organizations across the state. All 15 sponsoring organizations offered groups virtually, using closed Facebook pages and other avenues of support for families during the pandemic. 

Despite the challenges of navigating COVID-19 and finding creative ways to keep families connected, Circle groups held a total of 181 meetings this year, with a total of 269 (unduplicated) parents/caregivers and 165 children who participated in a children’s program while their parents met. 

Some additional accomplishments of the WV Circle of Parents Network this year included: • 30 unique events (Bagged lunches, online sharing of educational materials, drive by pickups) took place. The number of individuals reached each month ranged from 389-2,509 • The network hosted a virtual Facilitator/Parent Leader training workshop in May 2021 • 12 new facilitator/parent leaders were added to the Circle of Parents Network to conduct groups.

Our Babies: Safe and Sound: This educational campaign began in 2010 to provide easy-to-understand information about infant safety to parents and other caregivers of infants under the age of one, as well as expectant parents, professionals, and the public. The campaign focuses on two areas: (1) Ways to keep babies safe while sleeping, in order to reduce unintended injury or death, primarily from accidental suffocation and strangulation (the leading cause of death for babies from 1 month old to 1 year old in WV); and (2) Ways to cope with frustrations resulting from frequent, constant or inconsolable baby crying, which is often a trigger for incidents to shaken baby syndrome/abusive head trauma. 

In FY 2021, Our Babies: Safe and Sound (OBSS) maintained a partnership with all 22 birthing hospitals in WV as well as 23 home visitation programs. New parent education materials were developed to include safe sleep, smoking cessation, abusive head trauma prevention and other child development messages. OBSS placed 145 orders for parent education tools totaling 39,282 materials. Over 2,000 This Side Up onesies were distributed during Safe Sleep Awareness Month in October, thanks to Aetna. The Say YES to Safe Sleep for Babies webcast training task module was completed by 1,270 early care and education providers and more than 700 health care partners affiliated with Charleston Area Medical Center. In addition, OBSS collaborated with the American Academy of Pediatrics and WV Perinatal Partnership to develop a Help2Quit toolkit focused on smoking and vaping cessation. 

WV Children’s Trust Fund Development Campaign: Prevent Child Abuse WV runs the Children’s Trust Fund Development Campaign to increase awareness and contributions to the WV Children’s Trust Fund. The campaign began February 1st, 2021 and ran through May 17th. All materials focused on the key message of asking audiences to check the box on their state tax return to support healthy, happy childhoods in WV. In FY 2021, 5,440 people donated via their state income tax form, totaling $85,939. 
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Maternal Mental Health:                  

During this year, 10 Mothers and Babies Course orientation sessions were offered. In addition to these trainings, ongoing consultation and support was provided to programs implementing the Course. Additional support was provided to help-seekers across the state who contacted Postpartum Support International. Each individual was given information about local resources, such as in-home family education programs, support groups, and mental health providers. The Healthy Families America State Leader attended the Postpartum Support International’s Annual Conference as well as the annual meeting for volunteer coordinators. The WV Maternal Mental Health Coalition did not officially meet during this time period, but information was shared with members. For example, resources were provided to the group regarding maternal suicide and how to spread awareness in their communities. The State Leader also participated in several meetings to share information and serve as a resource to individuals and programs. 

Legislative Advocacy: 

We continued to convene the WV Legislative Action Team for Children and Families, which is a coalition of more than two dozen organizations working on behalf of children and families. The Legislative Action Team follows legislation affecting children and advocates for policies that strengthen families and help children thrive. The TEAM also advocated for policy priorities including the passage of HB2266 which expanded Medicaid coverage for pregnant moms from 60 days to 12 months post-partum. The TEAM helped mobilize advocacy efforts to preserve funding for vital programs serving children, which were at risk when WV legislators considered elimination of the state personal income tax. Ultimately, the proposal to eliminate the state income tax was rejected. 

We co-founded the Paid Leave Works for West Virginia Coalition and advocated for enactment of Paid Family Medical Leave at both the state and federal level. We had productive meetings with state lawmakers, as well as Senator Manchin and Senator Capito’s staff members on a variety of family friendly policies including childcare, the expanded child tax credit, and paid leave. In addition, we helped build support from Senator Manchin for emergency funding for Community Based Child Abuse Prevention (CBCAP) as part of the American Rescue Plan Act (ARPA); $250 million was appropriated nationally with approximately $1 million for West Virginia, which is helping expand community-based prevention efforts in West Virginia. The TEAM worked with WV Association for Young Children and other childcare providers to successfully advocate for increased daily reimbursements from WV Department of Health & Human Resources for childcare centers.
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TEAM for West Virginia Children
BOARD OF DIRECTORS



Melanie Akers, Hoops Family Children’s Hospital
Christopher Ball, Edward Jones
Michael Bonner, Assured Partners of WV
Cathy Burns, President, Huntington Municipal Development Authority
Cara Cheung, Our Lady of Fatima Catholic School
Jarrett Gerlach, Vice-President, Marshall Pediatrics
Jo Dee Gottlieb, Marshall University Social Work Program
Beth Hammers, Marshall Health
Barbara Hoeft, H3LLC, Secretary
Kevin Kidd, Jenkins Fenstermaker PLLC
Lindsay Lee, AT&T
Cindy LeGrand, Bright Futures/WV Birth to 3
Jenna Misiti, Appalachian Healthcare Legal Consulting PLLC
Kathy Moore, City of Huntington
Jolaina Russell, Treasurer
Ryan Saxe, Cabell County Schools
Jenette Williams, Bullseye Total Media
Martha Woodward, Community Volunteer

Each Board member is elected to serve a three-year term.  Each officer is elected to serve a one-year term.

During this year, the Board of Directors held meetings on July 21, 2020; September 8, 2020; November 10, 2020; January 12, 2021; March 9, 2021; May 11, 2021; and June 8, 2021.

Board meetings were held at 4:30pm virtually because the COVID-19 pandemic.

The TEAM’s Annual Meeting was held on December 1, 2020 at 6:00pm virtually because of the pandemic.


TEAM for West Virginia Children
CHIEF ADMINISTRATIVE PERSONNEL


Laurie McKeown, Executive Director		
Florence Tabor, Office Manager	
Connie Kinsey, Administrative Assistant
Michelle Rollyson, WV Infant/Toddler Mental Health Association Administrative Coordinator	
Kim Runyon Wilds, Western Regional CASA Coordinator
Jim McKay, Prevent Child Abuse West Virginia Coordinator
Jen Freeman, Mountain State Healthy Families America Program Coordinator
Michele Baranaskas, Partners in Community Outreach Coordinator
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