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CII'CLCof PAICNTS’

Sharing Ideas. Sharing Support.

Welcome to the West Virginia
Circle of Parents Network!

The purpose of this handbook is to provide an introduction to Circle of
Parents® and practical tips for Network members about starting, leading
and sustaining Circle groups. The handbook includes material from the
national Circle of Parents organization, as well as what we’ve learned
from our Circle groups in West Virginia. In addition, Network members
have access to the national Circle of Parents Facilitator Manual and Circle
of Parents Children’s Program Manual.

Membership in the WV Circle of Parents Network is open to organizations
that support the Circle of Parents approach, send at least two people to a
Network-sponsored training workshop for facilitators and parent leaders,
and participate in occasional phone meetings to share questions and
ideas with other members.

For more information, please contact our Network Facilitator:
LaCrisha Rose: 304-410-5888, blueeyes080882 @yahoo.com

Find out more about Circle of Parents online at:
Website: http:.//www.teamwv.org/circle-of-parents
Network photo gallery: https://wvcircleofparentsnetwork.shutterfly.com
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Part 1: The Basics of Circle of Parents

O What is Circle of Parents?
Circle of Parents is a national network of parent-led groups, where parents and caregivers
share ideas, celebrate successes and address the challenges surrounding parenting. Circle of
Parents began in 2000 and now has groups in two dozen states. West Virginia launched Circle
of Parents in 2012 with five pilot organizations, which have since grown to more than a dozen
sponsoring organizations holding groups across the state.

Circle of Parents groups can be open to the general community or tailored to people who share
particular interests or circumstances. All groups include these seven elements:

1.

INCLUSIVENESS: All groups are free of charge. Anyone in a parenting role can
participate. The only exceptions would be people with problems that jeopardize the
safety of group members or children.

TRUST: Group members count on each other to listen openly, respond honestly and act
with compassion. They know that all information shared in the group is confidential and
never discussed outside the group, within the limits of the law.

RESPECT: Group members can expect to have their feelings heard if they choose to share
them. They can also count on having enough time for everyone to speak. Parents, facilitators
and parent leaders honor cultural traditions, boundaries and the needs of group members.

EXPERIENCE-BASED: Parents are the experts about their own families and their
own children. Together, parents learn from one another about ways to strengthen their
families. Group members provide non-judgmental support to one another.

OWNERSHIP: The group belongs to the parents who attend. Group members determine
the content of meetings and the agenda, define their own goals in the group, model
healthy interactions, assure that meetings take place consistently, set individual goals
and act on their decisions.

POSITIVE PARENTING: Group members assist one another in
developing positive methods of problem solving and recognize - a
that violence at any level is not an acceptable form of dealing
with problems and issues.

“It’s nice to be able
to talk to others

SHARED LEADERSHIP: Parents and group facilitators build who may have

a partnership to share responsibility, expertise and leadership been in my shoes.”
roles. Members of the group hold each other accountable for the - WV Circle of Parents
above values, ask for clarification if there is something they don’t member

understand, and reach out if someone seems to be struggling. \_ Y,
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Why do people join Circle of Parents groups?

Anyone in a parenting role is welcome to participate in Circle of Parents groups. Biological
parents, step-parents, foster parents, adoptive parents, grandparents and other relative
caregivers all benefit from the parenting information and support provided in Circle groups.
Some groups are broad-based, while others focus on particular family situations, like
grandparents raising grandchildren or families of children with disabilities.

People who participate in Circle of Parents groups

Birth parents

Relative
caregivers

Circle of
Parents

Adoptive
parents

)

Foster
parents

Step-
parents

People join Circle of Parents for a wide variety of reasons. Some are looking for information
about child development in general or about the special needs of their children. Some want
ideas for dealing with stress or challenging situations with their children and families. Many say

they enjoy the opportunity to socialize with other parents.

Circle of Parents is also a good place for members to
develop leadership skills within the group and beyond.
Some groups get involved in advocating for public
policies and programs that help make their communities
better places to raise children.

Group facilitators and members often have suggestions
about resources members need beyond the group. It's
important to note that Circle of Parents groups offer mutual
self-help, not therapy. Circle groups are non-professional
in nature and based on members sharing their personal
experiences with each other. People might attend Circle
groups in addition to therapy, but not in place of it.

“I know that people need
people, and it helps
sometimes just to be able to
express yourself, and actually
have people not just hear
what you are saying, but to

have them really listen.”
- WV Circle of Parents member

~

West Virginia Circle of Parents Network
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O How does the WV Circle of Parents Network work?
The WV Circle of Parents Network is sponsored by TEAM for West Virginia Children, a
Huntington-based nonprofit organization. TEAM receives funding from the state Department of
Health and Human Resources and other sources to help organizations start and sustain groups.

The Network has a facilitator who coordinates workshops, conference calls and data collection. The
Network accepts applications from new sponsoring organizations as funding permits.

Five Steps for Membership in the WV Circle of Parents Network

(1) Apply to become a "sponsoring organization" of
Circle of Parents groups.

(2) Send at least two people to a Network-sponsored
workshop for facilitators and parent leaders.

(3) Sponsor one or more groups, and participate in
Network phone calls to share experiences and ideas.

(4) Submit quarterly reports to the Network on the
number of group meetings and participants.

(5) Be a nonprofit organization or have a nonprofit
fiscal agent to receive small grants when available.

For more information, contact the WV Circle of Parents Network Facilitator:
LaCrisha Rose: 304- 410-5888, blueeyes080882 @yahoo.com

Network photo gallery: https://wvcircleofparentsnetwork.shutterfly.com
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Part 2: Getting Started

‘ How do you form a group?
Successful groups are responsive to the issues and concerns of their particular members.
There is no one approach that fits all communities, but it always helps to find a core group
of parents and build from there. If you keep the focus on the quality of the group experience,
the number of members will grow as current members recommend the group to other parents
they know. Successful Circle of Parents groups in West Virginia have used four key strategies
to launch their groups.

Strategies for starting a Circle of Parents group

Strategy B

Start a new Circle
group linked to an
existing program for
children.

Strategy A

Bring the Circle of
Parents approach to
an existing parent

group.

Sirategy D

Work with local
parent leaders and
community partners
to start a new group.

)

Strategy C

Offer Circle of
Parents groups in
schools and other
institutions.

A. Bring the Circle of Parents approach to an existing parent group.
Becoming a Circle of Parents group is one way to make existing groups stronger and
provide a network of groups to learn with and from. For example, family resource centers
in Mercer and Ohio Counties have applied the Circle of Parents model to existing
support groups for parents of children with special needs. The model has also been
adopted by an existing breastfeeding support group in Harrison County.

____________________________________________________________________________________________
West Virginia Circle of Parents Network 7



B. Start a new group for parents whose children attend an existing program.
Parents whose children attend a common program may be interested in forming a
group. For example, a therapy clinic in Kanawha County held Circle group meetings for
parents while their children attended programs sponsored by the Clinic. A nonprofit youth
organization helped start a group with parents who volunteered in their community’s
afterschool program, and it grew to include other parents in the neighborhood.

C. Offer Circle of Parents as an option in schools and other institutions.
Participation in Circle of Parents is voluntary and can be offered as an option for people
in schools and other institutions. For example, students at a Kanawha County High
School are required to be part of a school club, and the local family resource center
sponsors a group for pregnant students as one of the club options. In Fayette County,
a home visiting program sponsors a Circle of Parents as one of the class options at the
Day Report Center. The Pocahontas County, the family resource network sponsored a
Circle of Parents for pregnant women and new mothers in a federal corrections facility.

D. Work with local parent leaders and community partners to start a new group.
Numerous organizations are starting groups from scratch, and the key is to identify and
work with local parents who may know other parents who want to start a group. It only
takes three or four parents to launch a group, and they will attract other parents who
have similar interests or concerns. For example, a statewide family advocacy program
supported groups in several communities after a few parents heard about Circle of
Parents and asked the organization to help them start groups. The family resource
network in Monongalia County helped two mothers from Sudan start a group for
Sudanese families who had settled in Morgantown.

O What do successful groups look like?
Creating a Circle of Parents group is similar to building a house. It starts with the foundation
of understanding about the Circle of Parents philosophy and approach. Facilitators and parent
leaders “frame” the house as they invite members and convene meetings. The walls and
finishing touches are added as the group matures and grows.

It’s important to remember that this takes time! All (. i . A
groups go through a process, sometimes referred The unique thmq abom_ )
to as “forming, storming, norming and performing.” Circle of Parents is that it is
There may be challenges in getting the group truly a parent-led meeting.
started, or disagreements about when and where We talk about what is going
the group will meet, or struggles to figure out how , .
. on in people’s lives at that
to share leadership of the group. . )
particular time.”
- WV Circle of Parents member
N J
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These are all normal growing pains. Start with a core group and grow from there. The following
table offers guidance about what to aim for, now and over time. Further details about roles,
group dynamics and how meetings work are discussed in Parts 3 and 4.

Benchmarks for Circle of Parents Groups

Desirable

Acceptable

All members share responsibility for

All members share responsibility for the

supports the parent leader.

Ownership the group and make the decisions group and make the decisions about
about what happens at meetings. what happens at meetings.
Membership is open to any person in Membership is open to any person in a
Membership a parenting role who is able to function | parenting role who is able to function in
in the group. the group.
A trained parent leader chairs the A trained facilitator may lead the
Leadership meetings, and a trained facilitator meetings until parent leaders are

identified.

Meeting location

Meetings are held in safe, accessible
and clearly marked locations.

Meetings are held in safe, accessible
and clearly marked locations.

Meeting times

Meetings are held weekly or bi-
weekly. The more meetings members
attend, the greater the benefit to both
members and the group. Meetings last
60-90 minutes.

Meetings are held monthly only if this

is the preference of the group, such as
situations where members have to travel
a long distance. Monthly meetings may
last longer.

Children’s program

A free children’s program is provided
if needed, based on the guidelines
provided in the Circle of Parents
Children’s Program Manual.

The child care needs of members

are addressed in some way. This can
include scheduling meetings while
children are in school or other programs,
or providing assistance to parents in
obtaining child care.

West Virginia Circle of Parents Network




Part 3: Roles and Relationships

O What does “shared leadership” mean?
Circle of Parents relies on a “shared leadership” approach, which assumes that everyone has
something of value to contribute. The collective wisdom of the group is the basis for sharing
information, skills and support. The facilitator’s role is to enable the group to find its own
strengths, not lead it. Participants take ownership of the group, recognize and take responsibility
for their own problems, serve as role models, and invite other parents to join the group.

All group members have opportunities to share and expand their capabilities. Not everyone
has the interest or potential to lead a group, but every group member has something to offer,
whether it is coffee-making, time-keeping or promoting the group in public. Each person is
valued for his or her contribution, and the group as a whole is richer for it.

O What do parent leaders and facilitators do?
The Circle of Parents model is built on team principles, with all members having equal voices.
Each group has a parent leader and a facilitator who help organize and lead meetings, involve
other members, and help the group grow and develop.

Parent leaders are group members who are willing to contribute an extra effort to the group
and, as a result, expand their talents and leadership capacity. Co-leadership is common in
groups. Parent leaders may volunteer, be elected by the group or asked by the facilitator.

Beginning tasks for a parent leader may be as simple as arriving early to make coffee and
greeting group members. As a parent leader grows confidence they begin to take on more
tasks. The goal is for parent leaders to eventually conduct meetings.

The facilitator supports the parent leader and helps assure the smooth functioning of the
group. Depending on the structure of the group, the facilitator may help publicize meetings,
arrange the meeting location, and handle paperwork. During the meeting, the facilitator helps
create an atmosphere where people feel safe and comfortable expressing themselves.

The most important role of the facilitator is to support

the parent leader. Through positive reinforcement, e
encouragement to take risks and modeling good “The things I love the most
leadership, facilitators help parent leaders and other is that the parents solve

members develop their own skills. As the parent
leader and the group mature, the facilitator steps in
only as needed. In many cases, the facilitator is also

a parent who participates as a member of the group. each other.”
- WV Circle of Parents member
\ J

their own problems. We are
capable and empowering
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The facilitator and parent leader routinely talk before and after meetings about logistics, group
process and meeting content. Frequent, open communication is key to good teamwork.

In Circle of Parents groups that provide an onsite children’s program, designated staff (paid
or volunteer) are responsible for the safety and nurturing of children while their parents are
meeting in the group. For more detailed information about involving children, see the Part 5 of
this handbook.

How do groups develop over time?

It helps a great deal to have a basic understanding of the developmental stages of a group.
Groups go through several major phases and often move back and forth between stages.
Throughout all stages it is important that the responsibility and ownership belongs to the
members of the group.

Common Stages of Group Development

Stage 1:

Stage 2:

Stage 4:

Getting Exchange Sgangdeir? ; Working
acquainted begins (Norming) group
(Forming) (Storming) 9 (Performing)

Stage 1: Getting Acquainted (Forming)
This is the stage where members come together. They have a desire to be accepted by

the group and know that the group is safe. Serious topics are usually avoided in this stage.
During this stage it is important to ask members to articulate what they expect to get out of the
group. Boundaries or ground rules are established in this stage. Facilitators should provide
clear leadership to develop a sense of purpose to the group and establish a framework for its
members. To move to the next step each member must accept the risks.

West Virginia Circle of Parents Network
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Stage 2: Exchange Begins (Storming)

During this stage, members begin to voice individual differences. Members are learning what it
is to be a part of a group setting and test the boundaries of what is appropriate for the group and
what is not. It sometimes may feel like there are competitions or personality conflicts. There may
be conflicts over leadership, structure, power and authority. It is important during this stage for
members to be highly involved and voice their concerns to feel represented and understood. To
move forward from this stage, members must move from testing to problem solving.

Stage 3: Bonding (Normin

In this stage members begin to share common commitment to the purpose of the group. The
parent leader should focus on achieving clarity of roles, structure and process of the group.
Friendships and confidence builds. An interpersonal cohesion begins. Leadership begins to be
shared. It is important in this stage that core members stay receptive to new members.

Stage 4: Working Group (Performin

In this stage, the group is solidified. Members are actively participating in the group process

in order to achieve individual and group goals. Moral is high and loyalty is strong. The group’s
members are focused and task-oriented. The facilitator’s role is minimal. Parent leaders assume
responsibility for structure, time and the organization of the group.

At some point during the lifetime of a Circle of Parents group, individuals or the group as a
whole may feel that they have achieved their overall purpose. The individual may choose to
move on. The group may choose to disband. It is critical to acknowledge early on that this is a
normal stage of development, lest members feel they are letting down the group.

Groups close for other reasons, such as loss of a sponsor, site or other critical resources. When
this happens, group members often stay in touch for ongoing support or until a new group may
be formed.

12 West Virginia Circle of Parents Network



Part 4: How Meetings Work

What does a Circle of Parents meeting look like?

All Circle of Parents groups have in common the seven basic elements described in Part 1
(inclusiveness, trust, respect, experience-based, parent-owned, positive parenting and shared
leadership). Beyond that, Circle of Parents offers a flexible meeting structure that can be
adapted to each group’s preferences and circumstances.

Beginning a Meeting
Although there is no cookie-cutter way to begin a meeting, it can be helpful to create a ritual

or routine to start each meeting. In the first meeting, it may be as simple as having people
introduce themselves and proposing a few agreements or ground rules for the meeting. It’s up
to each group to decide on its meeting agreements. Some examples include:

Everything that is said in the group stays in the group.
Everyone is welcome to speak and encouraged to listen.
Respect each other, even when we disagree.

Start and end meetings on time.

Turn phones to vibrate or off.

A A

Many groups use an opening question to help focus everyone’s attention on the group’s
purpose. The parent leader or facilitator asks for someone to start and then goes around the
circle giving all members an opportunity to share if they want to or pass if they don’t. Examples
of opening questions include:

+ What are three things you're grateful for?

+ What was the best advice you ever received?
+ What are three things you’re good at?

+ What’s one thing you’d like to change about yourself?
+ How do people know when you’re angry?
* What makes you laugh?

4 )
Meeting Content “The Circle of Parents group
People have introduced themselves and are feeling a has helped me understand
little more open to share. Now what do you talk about? that | am not alone. Parenting
The participants may be so comfortable with one another is the hardest job that | have

that they continue a conversation that has stemmed

: : . ever had. It helps a lot to talk
from the opening question. In most groups, it is the

responsibility of the participants to generate the topic and to other parents who have
content of a meeting. Some use Parent Café cards or faced some of the same things
Parenting Tips to start the conversation. that I’'m going through.”
- WV Circle of Parents member
- J

West Virginia Circle of Parents Network 13



Some groups incorporate guest speakers or parent education programs into their
meetings. For example, several groups have offered CPR and first aid training into
meetings. Some groups have held nutrition classes and had recipe swaps. Other groups
have set goals to make positive changes in their lives. By setting goals, parents may have
the opportunity to think through strategies, set milestones and find ways to support one
another. A number of groups sponsor occasional social events, like cookouts and potlucks,
to change the pace and to encourage both parents to attend.

Wrapping Up
A closing question helps people reflect on the conversation and brings closure to the meeting. It

can challenge participants to think of ways to solve problems, offer support to one another, improve
themselves or generate topics for future meetings. Some groups also have a box for questions and
comments or hand out evaluation forms for feedback. Examples of closing questions include:

+ What is one thing you’ll take away from this meeting?

+ How can you show your kids you love them this week?

+ What is one thing you’ll do for yourself this week?

+ What new idea or way of thinking did you hear during the meeting?
+ What is something new or different that you might try this week?

Out of respect for people’s other commitments, many groups end their meetings at the agreed
upon time. It’s helpful to keep the room open for a half hour or so after the meeting for people
who want to continue their conversations.

O How do you prepare for a Circle of Parents meeting? ﬁw

Once you’ve gone through the steps of getting a group started, there’s the
equally important task of maintaining the group. This is the responsibility of [ -Agenda & rotes
all members, and the facilitator and parent leader help coordinate the effort. [ Reomsetwp
Some key items on a meeting checklist are agenda, roles, room set-up and [f Refreshments
refreshments. ]—

: : . —
Circle of Parents groups don't typically use formal, written agendas. But

there is agreement among members about when meetings start and end . J
and how the meeting will flow. The group also decides if and when they
want to schedule guest speakers or some other special event.

The facilitator and parent leader talk between meetings about how things are going with the
group and what roles they will each play during the meetings. Whenever possible, the parent
leader should “chair” the meeting, with the facilitator providing support as needed. The facilitator,
parent leader and/or other volunteers arrive early to make sure the room is open and set up with
chairs in a circle or around a table where people are facing each other.

Many groups have coffee, water and/or soft drinks available. Some also provide snacks. It’s up
to the group to decide what to offer, who will bring what, and how it will be paid for.

14 West Virginia Circle of Parents Network



Part 5: Involving Children

The involvement of children is an important consideration of every Circle of Parents group. First
and foremost, we want to assure that no parent is excluded from participating in Circle of Parents
because there is no one to care for her/his children during the meetings. In addition, involving
children can provide opportunities for families to get to know each other better and for children to
engage in activities that enhance their social, emotional, physical and cognitive development.

What are some ways Circle of Parents groups involve children?

West Virginia has a wide variety of Circle of Parents groups in terms of size, frequency of
meetings, the needs and preferences of group members. It is up to each group to decide how
child care will be addressed, and how children will be supported if they are present. In some
situations, the decisions about involving children are made at the time the group is being
formed. In other cases the process is more organic, where a group takes some time to form and
to understand the needs of its members before decisions are made. The table on the next page
includes examples of different approaches groups have chosen to use. Detailed descriptions
based on interviews with group facilitators are also available from the WV Circle of Parents
Network Facilitator.

O How do you start a children’s program from scratch?

The Circle of Parents National Network has published a manual on how to develop and
operate a program for children while their parents are attending group meetings. The manual is
especially useful for larger groups where members routinely bring their children. The contents
are geared to the staff and/or volunteers responsible for the day-to-day functioning of the
children’s program.

The manual includes guidance on program staffing, structure and oversight, as well as
information on child development, discipline, health and safety, and suggested activities based
on the child’s age. Each program is encouraged to add their own locally developed materials
and resources to the ones provided. The West Virginia Circle of Parents Network Coordinator
can provide copies of the national children’s manual to trained facilitators or sponsoring
organizations in the state.

West Virginia Circle of Parents Network
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Approaches for Involving Children in Circle of Parents

APPROACH

Schedule meetings during
school hours

DESCRIPTION

Some groups meet during the hours their children

are in school and child care is not needed. During the
summer when school is not is session, the group may
alter its approach to include children, such as meeting
at a park where parents, staff or volunteers can watch
children play nearby.

Schedule meetings in
conjunction with an existing
children’s program

Some groups are formed specifically for parents
whose children already attend a children’s program
sponsored by a family resource center, home visiting
program or other child development program. One
group held its meetings at a local museum with a
children’s program that was available for parents who
chose to bring their children.

Create a program specifically
for the group

Some groups meet in places that have space suitable
for children to play while the parents meet, such as
schools, community centers or places of worship.
One group meets in the homes of members, where
the children play in a nearby room. Supervision is
provided by trained staff or volunteers or by parents
taking turns. Sometimes older children help the
younger children under the supervision of adults.

Bring babies into the meetings

Some groups are geared to new parents who chose
to bring their babies into the meeting. Examples have
included a group for breastfeeding moms and a group
for women who had their babies with them in prison.

Help parents make their own
arrangements

Some groups do not involve children onsite and
instead provide advice and assistance as needed for
parents to make their own child care arrangements.

Hold special events for the
entire family

In addition to their regular meetings, some groups
organize special events during the year to involve the
entire family and even extended families. This allows
both parents to be involved and for the members to
get to know each other better. The events may also be
open to the community at large as a way for potential
new members to get to know Circle of Parents in a
social setting.

16 West Virginia Circle of Parents Network




How can groups ensure children’s health and safety?
Whether or not a group has a formal program for the children of its members, the following advice
from Circle of Parents National Network is important to consider whenever children are present.

1.

Fire and Other Emergencies: Check the site to determine exits, potential hazards and
identify a safe meeting place outside of the building. Make sure that exits are operable
and able to open freely from the inside. Inform all people involved in the group of escape
routes and procedures to be followed. Have an accessible telephone at all times with
fire and other emergency numbers. Check flashlights or other emergency lights often to
make sure they are in good operating condition.

Emergency and First Aid Supplies: Keep a first aid kit stocked and readily accessible.
First aid kits come in many shapes and sizes. You can purchase one from the American
Red Cross or local drug stores. Advice for making your own first aid kit is available at
http://www.redcross.org/prepare/location/home-family/get-kit/anatomy.

Injuries and Accidents: For minor injuries, the children’s program staff can exercise
judgment about whether or not to call the parent out of group. Note on the attendance
form who was injured (including staff), how, and what was done, no matter how minor
the incident. Always notify the parent of any injury before they leave the meeting site.
For more serious injuries, tell the parent and group facilitator immediately. Procedures
for seeking emergency medical services should be clearly written and readily accessible.

Allergies and lliness: Ask parents about any allergies or medical conditions their children
have. Be alert for food allergies and bee sting allergies. If a child becomes sick while in
group, notify the parent immediately. Keep a list of local emergency numbers handy.

Hygiene Practices: It is important that the children’s program staff practice and model
good hygiene skills to minimize exposing themselves and other children to communicable
illnesses. At the same time it is important to use products designed to control sources of
infection in a reasonable and safe manner. Have diapering supplies on hand if they may
be needed. Use universal precautions for contact with all blood, body fluids, and body
substances, including use of washing hands before and after changing a diaper and using
disposable gloves and disinfectants when cleaning up bodily fluids.

Because food sharing may transmit disease, food sharing should not be permitted.
Sharing toys may also occasionally transmit disease. If a child has put a toy into his/
her mouth, the toy should be washed in soap and water before another child plays with
it. Toys should be dunked in an approved disinfecting solution and air-dried after use by
teething or ill children.

Behavior: The most effective tool in helping to guide children’s behavior is an
appropriate environment with adequate, age-appropriate, inviting activity choices and

West Virginia Circle of Parents Network 17



child-centered adults. It is also important for the adults to be good role models. The best
way to teach a child is to set an example.

Other advice includes focusing on do’s instead of don’ts. Prepare a child for what to do
or how to handle a situation rather than listing what went wrong after the fact. Make the
distinction between acceptable emotions and unacceptable behavior. Recognize the
emotion that was felt. When a child’s behavior is not appropriate, determine what need
he or she might be trying to meet, and how you can best meet that need in the group.

Children learn best when they are allowed to experience the natural consequences of
their actions (e.g. “If you don’t put your boots on you will have to play inside”). Physical
punishment, such as spanking, hitting, shaking or pinching, is never allowed at Circle
of Parents groups or children’s programs. If a parent or child is experiencing frustration
before or after the group, provide extra support to prevent undesirable outcomes.

7. Staff and volunteers: For groups that have children’s programs, the staff and volunteers
are critical to the safety and enrichment of the children enrolled, and to the support and
encouragement of their families. Most sponsoring organizations will already have their
own policies and procedures on recruitment, background checks, hiring, training and
supervision. The national Children’s Program Manual also contains useful advice.

8. Child Maltreatment: Group facilitators, children’s program staff and other mandated
reporters need to know how to recognize child maltreatment and follow established child
maltreatment reporting procedures. This includes maltreatment that has occurred onsite,
as well as suspected maltreatment that has been experienced by the child elsewhere.

If you suspect that a child has been abused or neglected, then you must contact
Child Protective Services via their toll-free hotline at 1-800-352-6513. See http://www.
preventchildabusewv.org/mandated-reporter-training.html for additional information.
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Part 6: Helpful Resources for Groups

West Virginia Circle of Parents Network is a great place for group leaders and members to
share questions and ideas. Everyone who completes the training workshop for facilitators and
parent leaders receives emails from the Network about monthly conference calls and other
news of interest to Circle groups. A roster of current sponsoring organizations is posted on the
Network’s webpage at www.teamwv.org/circle-of-parents.

Circle of Parents National Network has a website with information about the program, state
contact people, and parenting resources at www.circleofparents.org.

Strengthening Families West Virginia implements a research-informed framework from the
Center for the Study of Social Policy to promote optimal child development and reduce the
likelihood of child abuse and neglect. It is based on engaging families, programs, and communities
in building protective factors: parental resilience, social connections, knowledge of parenting and
child development, concrete support in times of need, and social and emotional competence of
children. Find more information and resources at www.strengtheningfamilieswv.org.

Our Babies Safe and Sound is an educational campaign that provides information and tips on
ways to keep babies safe while sleeping, and how to prevent Shaken Baby Syndrome. More
information and resources are available at www.safesoundbabies.com.

Our Children, Our Future Campaign is a broad-based coalition of individuals, families and
organizations working together to eliminate child poverty in West Virginia. It offers valuable
opportunities for groups whose members want to advocate for policies and programs that help
children and families. Find out more at

http://www.ocofwv.org/ or on Facebook at www.facebook.com/ourchildrenourfuturewv.

Prevent Child Abuse WV works to give children good beginnings by strengthening families and
communities. This is done by implementing innovative strategies for effective programs, public
engagement and sound public policy. Prevent Child Abuse WYV is a chapter of Prevent Child
Abuse America. Find out more about Child Abuse Prevention Month and other activities at
www.preventchildabusewv.org.

Help Me Grow is a FREE referral service that connects families with critical developmental
resources for their children from birth through five years. The goal of Help Me Grow is to
successfully identify children at-risk and link them to the help they need. This is an especially
helpful resource for Circle of Parents groups with members who are pregnant or have young
children. Find out more at www.dhhr.wv.gov/helpmegrow.
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